ADOPTED – JULY 28, 2026

AGENDA ITEM NO. 29

Introduced by the Human Services, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ACCEPTING CITY OF LANSING STREET OUTREACH GRANT FUNDS AND CONVERTING POSITIONS #601043 AND #601573 TO FULL-TIME POSITIONS

RESOLUTION #26 – 361

WHEREAS, Ingham County Health Department (ICHD) wishes to accept $60,000 in City of Lansing (Homeless Services) Street Outreach Grant Funds effective July 1, 2026 to June 30, 2027; and

WHEREAS, ICHD seeks to use these funds to convert position #601043, Community Health Representative (CHR) III, from a part-time to a full-time position, and to use these funds along with Public Health Infrastructure Grant (PHIG) funds to convert position #601573, Pathways position to a Housing Program Specialist, from a Part-Time to a Full-Time position; and

WHEREAS, position #601043 is a part-time CHR III Position which is a UAW TOPS Grade E position that currently provides HIV Outreach & Education support services with people who are unhoused and/or are intravenous drug users who are at high risk for HIV; and

WHEREAS, this position has also previously provided Opioid Use Disorder Navigation Services and other Unhoused Outreach Services; and

WHEREAS, while ICHD is reviewing and updating this position description to reflect the evolving duties of this position pursuant to the increasing complexity of unhoused residents’ need for crisis intervention supports and Substance Use Disorder (SUD) services; and

WHEREAS, this position continues to play a pivotal role in Street Outreach services to City of Lansing and Ingham County residents; and

WHEREAS, ICHD also wishes to use the Street Outreach grant to increase ICHD’s existing capacity to provide these services by allowing for the conversion of Position #601043 from a part-time to a full-time position effective August 3, 2026; and

WHEREAS, this funding award, along with funding from an existing Center for Disease Control (CDC) PHIG, will also allow ICHD to convert Position #601573, a part-time Pathways to a full-time Housing Program Specialist; and

WHEREAS, the current annual cost of Position #601043 (includes salary and fringe) at twenty (20) hours per week is $44,482 and at forty (40) hours per week will increase the annual cost to $79,602 (salary and fringe); and

WHEREAS, position #601573 was created via Resolution #25-224 as a half-time ICEA County Pro Level 6 Pathways to Housing Program Specialist position; and

WHEREAS, to date this position has been funded using a combination of revenue sources which include an MDHHS Supportive Services Transformation Fund (SSTF) grant award and an Ingham County Housing Trust Fund (ICHTF) grant award; and

WHEREAS, funding available through the City of Lansing (Homeless Services) Street Outreach grant and the CDC PHIG funding (#221-600.060-704.000-01045), will allow ICHD to increase this position from a Half-Time Position to a full-time position; and

WHEREAS, ICHD wishes to convert position #601573 to a full-time position effective August 3, 2026; and

WHEREAS, the annual cost of Position #601573 at 26 hours per week is: $67,535 (with salary and fringe) and converting this position to full-time at 40 hours per week would increase the annual salary to $103,900 (salary and fringe); and 

WHEREAS, the PHIG and ICHTF grant funds are available to be spent down through September 30, 2027; and

WHEREAS, Position #601573 performs critical duties related to developing and administering ICHD Housing Services, including Eviction Diversion, Shelter Diversion, SOAR [(Supplemental Security Income/Social Security Disability Insurance (SSI/SSDI), Outreach, Access, and Recovery] Services and Street Outreach serving unhoused people; and

WHEREAS, ICHD has also applied to City of Lansing for Michigan State Housing Development Authority Emergency Solutions Grant (MSHDA ESG) Funds and to Mid-State Health Network to potentially incorporate additional support for these positions throughout 2026 and 2027 in order to create sustainable and diversified funding and to address and additional position cost increases related to the evolving nature of the position functions; and

WHEREAS, ICHD intends to continue applying for funding from the Ingham County Housing Trust Fund (ICHTF) to sustain this position in the future; and 

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize accepting the City of Lansing Street Outreach Grant Funds and entering into a grant agreement effective July 1, 2026 to June 30, 2027 in an amount not to exceed $60,000.

WHEREAS, the Medical Health Officer further recommends that the Ingham County Board of Commissioners authorize converting Position #601043 from part-time to full-time using the City of Lansing Street Outreach Grant effective August 3, 2026.

WHEREAS, the Medical Health Officer further recommends that the Ingham County Board of Commissioners authorize converting Position #601573 from part-time to full-time using a combination of City of Lansing Street Outreach Grant and CDC PHIG funding (221-600.060-704.000-01045) effective August 3, 2026. 

THEREFORE IT BE RESOLVED, that the Ingham County Board of Commissioners authorizes accepting City of Lansing Street Outreach Grant Funds and entering into a grant agreement effective July 1, 2026 to June 30, 2027.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes converting Position #601043 from part-time to full-time effective August 3, 2026 using City of Lansing Street Outreach Grant Funds.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes converting Position #601573 from part-time to full-time effective August 3, 2026 using City of Lansing Street Outreach Grant Funds and CDC PHIG funding.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments and changes to the position allocation list, consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Cahill, Tennis, Willis, Ruest 

          Nays:  None     Absent:  Trubac, Morgan, Schafer     Approved 07/20/26
COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     Absent:  Ruest     Approved  07/21/26

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None    Absent:  None     Approved  07/22/26

